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- Being A Great Propostion
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Personal Leadership

Being A Great Proposition in Business and

Strive for Team and Personal Excellence
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What Does Your Next Version
Look Like?

At your current best — you are potentially only
operating to 40-50% of capabilities — imagine how
much more you have to offer at 100%?

Being a leader — what is the assessment of your
team? How much more is there to come from it?

Welcome to “Personal Leadership” - 3 training of
two subjects — team and personal excellence — what
is 3 next version work of you at work and at home?

In this training you'll face debates like; The Case for
Collective Intelligence, Are You Leading for
Greatness or Helplessness? The Future of Leading —
What You Should Learn, Is Your Team Tuned for
Excellence? Who Did You? Which Software Version
Are You On? Peaking - Then What?, What Am |
Going to Do for Others? What is My People
Strategy? When Imagination Takes Over Me? How
Do I Look at 100% of My Capabilities

“Personal Leadership” ask you to confronts your
convictions, believes and behaviours to become an
even more admired individual and team leader.

“Personal Leadership” examines:

- Your team - how smart s it?

- Whatis the future of employment?

- Leadership — the future of leading

- Use your authority right!

- Who are you? Where do you come from? Think
right! What is the value of you?

- Who are you meeting in the mirror?

- Whatis your vision and values?

- Meet the best version of yourself! What's next?

Why Is This Training Special?

YoU'll leave this training induced with enthusiasm,
beam with pride and be eager to proof your utmost
worth at work and home. You will have clarity with
3 plan of what to do in the coming 36 months and
beuyond.

You'll want to show you are a proposition full of
potential- at work — and at home.

You'llincrease ROI of the training with coaching,
mentoring and personalized learning during a 6
months follow up period integral to “Personal
Leadership”!

Welcome to “Personal Leadership”!

Who Should Participate?

Your 35-55-year-old leader and manager with 5-15
years of experience in teams will benefit from a
wider perspective of leading teams and oneself,
inspiring others and to maximize one’s true value.

Practicalities:

4—day training training includes tests; learning
material, lunch, and 3 x coaching + 3 x mentoring
sessions, and optionally 1 x managerial exchange
in up to 6 months following the training - EUR
4,450.- (excl VAT)

“Personal Leadership” will be conducted annually
in Denmark (in Danish and English)

Please sign up via:
www.thebusinessleadership.academy



http://www.thebusinessleadership.academy/
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Program & Process

Timing Day1l Day 2 Day 3 Day 4
O‘PerXM Welcome, Introduction, | Learning Day 1 Learning Day 2 Learning Day 3
9:00 Expectations, OKR’s OKR’s Day 2 OKR’s Day 3 OKR’s Day 4
Day 1
Organizations — The World Class Teams; 40 Things | Love in Life | Review of Evening Work
Winning Edge; People & | Leave The Ego By the
Collective Intelligence Door
Leadership/ Being Middle Return on Your Look In the Right
Management - Management - You Thinking and Character | Direction
Learning From the Your Authority Right
Future of Leading
Life Balance A Future of Excellence
Lunch:
12:30-1:15PM
World Class Teams - Personality Test; Living Life at The Performance in Life?
Codex; Collaboration, Review of My Strengths | Utmost
Process, Decisions
Topping Out the Curve Putting Learning into
- What's Next? Practise
Winning Individuals; My Leadership Vision, I'm Great & “Dear 10 Things Learned
Creating Performance Values, and Intend for William”
Closing: Others?
6:00PM
OKR Review Day 1 OKR Review Day 2 OKR Review Day 4 &
Closing 4PM
Homework/ | My Story Designing My What Makes Me
Evening Performances 1-3-5-10 | Awesome
Work Years // 40 Things | & OKR Review Day 3
Love in Life
::_P:rje'_p.a:—: 4|Dalys pf
-rations | “pargonal
o |Lepdarship Process of
'''' | - i 6 Months
Pre- Coaching O Peer- Coaching 1 Coaching 2 Coaching 3
Training Exercises, Mentorings Skype-
Meeting Learning for sessions

Period 1




Contact Details:

The Business Leadership Academy
Dennis Falk Jakobsen

CEO/ Founder

Amicisvej 23

DK-1852 Frederiksberg C
Denmark

dfi@thebusinessleadership.academy
www.thebusinessleadership.academy
4560899 775
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