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0.1 Welcome to Leadership — People, Power & Profit
Thank you very much for participating in "Welcome to Leadership”.
Your support is indeed appreciated!

First, please allow me to ask; "How determined are you to become a great member of management — possibly an
admirable leader of people?”

I'm asking as 3 of 4 people hired into management fails to settle into the role resulting in members of
management to be fired, demoted, transferred sideways or promoted upwards - a terrifying waste of money, time,
and talented people — would you agree?

To beat the odds, you may first want to ask yourself; why do you truly want to be 3 leader? Do you have a vision to
persuade others of your intentions? Can you back it up with golden, human values - and not least what is your
plan to intentionally and long-term do extraordinary good for others?

In "Welcome to Leadership" you get dressed to stand on your own, to understand corporations, your role and
responsibilities, the power of leadership, a deep insight into people - what makes you and others succeed - and

hopefully the insight that everyone can become great!

All I ask of you is to be brave! To dare making yourself into an uncommon woman/ man - a leader- who moves
forward with times and demands and who sees the magnificent in others!

It just takes one starting decision. Do you dare?

Attending "Welcome to Leadership" must be a privilege for those who express willingness to learn, who is willing
to pay the price of training, and who can mature to higher expectations and judgment.

This training is just three days, but will live long because of:

a.  The extended period of training from 3 days to 2+6 months with exercises and peer-mentoring

b.  Extensive use of KPI's and paints of measurement follow up thru personalized learning

c.  Accelerated growth and maturity by offering mentoring/ coaching

Sofar, 6 of 10 participants have succeeded in their endeavour. | want you to be the next!

"Welcome to Leadership" is your training. You decide the outcome by your energy, attention, collaboration and
sharing - just as you should expect quality contribution from co-participants - so come and prove that you are
waorthy and ready to serve as a leader!

Thank you very much again -

The Very Best,

Dennis Falk Jakobsen

CEO, The Business Leadership Academy

dfj@thebusinessleadership.academuy
+45-608997 75
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0.3 Pre-Workable of Content

What you are looking at is pre-work for version 4 of “Welcome to Leadership”.
This version has been upgraded with:

1) New layout of subjects for better flow and connection of debates.

2) Fewer and newer articles for the reflectively inclined participant to read, or listening to via aloud readers
for the audio minded ones

3) More and updated videos for the visual minded - or just anybody.

All articles referred to in this document are available in the manual “Book of Articles” which you are receiving as
part of the introduction — thus please re-consider on if you need to print them on beforehand.

You may take advantage of listening to the articles by installing a PDF aloud reader — and as | can google you may
want to use/ install Acrobat Reader and PDE Gear — even potentially via your phone to use while in transit to/ from
work?!

In such case please request a PDF-file of the “Book of Articles” from me.
Collectively, the preparation for “Welcome to Leadership” consists of:

Readings:
- minimum: approx 145 page
for the most ambitious: approx 207 pages

Videos:
minimum: approx. 4hrs 14 minutes
for the most ambitious: approx. 6 and 7 minutes

Ahead of the training you'll be receiving:

- Anintroductory e-mail from me including this PDF of pre-work which can also be found on-line here
- Two manuals for readings and note-takings will be couriered to you:
o “Wark Book”
o "“Book of Articles”
An e-mail with link to your People-Test-People personality analysis will be forwarded within 7 days from
confirmation of participation.

How much should you read and prepare?
Every subject will have multiple articles/ videos included to cover several viewpoints. You decide on the depth and
quality you can muster, yet needless to say the more you do the better prepared and in sync with the upcoming

debates you will be. Ultimately, the choice is yours.

Happy preparations!
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Day 1:
1.2. WhatYou Think

1. Please be ready to discuss:
1.1. Which mega-structures in your life may influence the way you come to behave?
(Think continents, religion, politics...)
1.2. Who are individuals that may have made profound, and extraardinary lasting impact on you?
(Think your very best friend, teacher, auntie...)
1.3. (Which version/ level of a mental programming are you living/ working on?)

Inspiration:
3. How Neural Pathways Shape Our Habits and Behavior (8:53 min) b. ©ptienals The Science of How Your Brain Forms Habits (and How
to Take Control) (9:30 min)

1.3. Return on Character

1. This exercise will be explained on the class, however please consider;
1.1. What do you think is the difference in multiplier between the highest and lowest performing CxO groups
in respect of RONA? (Think 1,2,3....... 100
1.2. Which conclusions should we draw from this?

Inspiration:
3. The Real Reason Leaders Win: Return on Character

1.4 Personality Analysis

1. In preparation to this training, you have received link to a People-Test-People personality analysis which you
have been offered feedback to, or will during the training.
2. Please prepare to explain character traits, and/ or combination of several that explains how you;
2.1. Execute - do you job — get things done (Think transactional, process-wise, people influence...)
2.2. Lead/ manage (Ditto)
2.3. Actin private life among friends and families (Ditto)

Inspiration:
a. PTP - People Test People Blank Profile & Explanations d. Increase Your Self Awareness With One Simple Fix — Tasha
b.  CanYou Really Change Your Personality? Eurich (17:17 min)
C. You Can Change Your Personality, Nathan Hudson (12:50
min)

1.5 Maturity

1. Thefirst part of this exercise will be debated on class, yet please prepare your considerations to:
1.1. How do you intend to mature over the coming 3-5 years?

Inspiration:
3. How to Nurture Professional Maturity among the Young b. Leadership Maturit
Professionals C. Think About Your Future Self (3:41 min)

2. Think about the maturity requirement for your current job/ function, and then consider what it might take to
live up to expectations +1 and/ or +2 levels up in the organization.

3. Optional - please write a letter to your future self.
Read the article in below link and articulate 2-3 smaller chapters (4-5 lines each) to yourself.

Inspiration:
d. OPTIONAL= How To Write a Letter to Your Future Self (With an Example)

1.6 Why Leadership?

1. You may, or may not, have asked yourself — why do | really want to be a leader, or, why am | a leader?
1.1. List below 8 arguments for reasons why leadership and the role came to you?
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2. Allthis said - why not remain/ go back to being a senior specialist?
3. Prepare a (very) personal pitch of 40 seconds to explain why you chose to embark on management.

Inspiration:

3. The importance of having a personal leadership philosophy C. My Personal Leadership Philosophuy

b. Craft Your Personal Mission Statement in 4 Simple Steps (2:15 d. My Personal Leadership Statement
min)

1.7 My Leadership Vision

1. Apersonal leadership statement can take different directions yet at the core has to stipulate a direction of
your journey with leadership. It can be 1) “a ticket as to why others should come warking for you” or 2) a focus
on what you want to be (character) and want to do (achievements and contributions) or, 3) the principles upon
which your being and doing are based.

It may be written in a variety of ways. Some may choose lists, paragraphs, or even poems. Because everyone
is unique, 3 personal mission statement intends to reflect that uniqueness, both in content and form. What
you are looking for is a ‘statement’ of 5-10 lines, possibly in 2-3 brief chapters or as individual lines.

2. Prepare a (very) personal pitch of 40 seconds to explain your leadership vision.

Inspiration:

3. The importance of having a personal leadership philosophu C. My Personal Leadership Philosophy

b. Craft Your Personal Mission Statement in 4 Simple Steps (2:15 d. My Personal Leadership Statement
min)

1.8 My Leadership Values

1. Theintention of this exercise is to (re)examine your leadership values. At this stage of your career you will be
expected to understand personal believes and cardinal points of values, hence:
1.1. Please define your personal core leadership values — what do they mean, what don’t they entail?
2. Prepare yourself to explain one or two of values — each in 40 seconds - of what they mean, and don't mean.
3. How are your values negotiable/ non-negotiable?
3.1. What does that say about your values — and you?

Inspiration:
3. Effective Leaders Articulate Values — and Live by Them c. Howto Find Your Core Values for Leadership (12:53 min)
b. Dareto Lead List of Values

1.9 What Dol Intend to Do for Others?

1. What are you going to do for others as a leader? By now you will have established yourself in the
organisation and in the team - you have leverage, budget and some room to make personal decision in
favour of others, hence;

1.1. Write down 3-7 things you do/ have done regularly for others?
1.2.What can, should, could and ought you be doing for others — by design?
1.3. Which regular actions would canstitute an extraordinary contribution?

1.4. Anintriguing angle to the question would be; what can you do when you have ‘nothing”?
2. Prepare a (very) personal pitch of 40 seconds to explain your contribution to others

Inspiration:

a.  Whatis Your Leadership Contribution? c.  Purpose 2.0 (2:58 mi)

b.  How to Get Ahead in Life - Givers, Takers and Matchers - The New d.  Life’s Great Question — Tom Rath — Book Review
York Times (4:02 min)

Day 2
2.2 Organizations
1. This exercise will be reviewed in class, yet:
1.1. Please consider how different types of organizations are ‘correlated’ with different types of company

cultures, for instance Wall Street = profit, very long hours of work, black/ white approach, possibly
bending rules, greed...
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@ THE BUSINESS

Welcome to Leadership LEADERSHIP ACADEMY
2. We will debate among others:

2.1. The two main functions of a accompany

2.2. Customer approach

2.3. How people compete against people and not companies against companies, and what's the consequence

of that?
2.4, Return on talent
2.5. Collective intelligence

Inspiration:
3. What s the Purpose of a Business? c. 4 best practices to develop collective intelligence in your company
b.  Whatis Collective Intelligence? - (6:42 min) d. OPTIONAL - What Makes Groups More Intelligent? (3:18 m

2.3  Leadership & Management

1. Please prepare:
1.1. Please identify at least 15 traits/ examples of both leadership and management
1.2. For either discipline please consider time horizon, appetite for risk, year-on-year %-growth
1.3. What would be your definition of leadership and management respectively?

2. What would be your one or two preferred style of leadership? (Be Honest!)

3. What might be the financial implications of your style of leadership — profit and losses?

Inspiration:
3. Leadership vs. Management — Understanding the Differences f.  What role does leadership play in promoting financial wellness
b. Leadership vs. Management 4 Key Differences (10:13 min) within the workplace?

The Impact of a Great Leader (2:58 min)

The True Cost of Poor Leadership

d. 10 Maost Common Leadership Styles: How to Find Your Own What Bad Leader Can Do to Your Organization (3:19 min)

e. Understanding Leadership Styles: A Comprehensive Guide to Lead Whuy Is Bad Leadership Such A Difficult Problem To Solve (3:42
Like a Boss (9:48 min) min)

c. AreYou a Manager or Leader? The Critical Differences (10:15 min
except 1:54 — 2:46)

T

2.4 The Future of Leading

1. Please prepare:
1.1. Inside The MorningStar Company — how, and why does work gets done?
1.1.1. Individuals
1.1.2. Teams
1.1.3. Divisions?
1.2. Comparing The MorningStar Company and a classic industrial structure — how are the same front-line
job fundamentally different in respect of qualifications, skills, education, performance, etc?

Inspiration:

3. |, Tomato: Morning Star's Radical Approach to Management (5:46  c.  First, Let's Fire All the Managers
min) d. Let'sKill Leadership

b. OPEGNAM A World Without Bosses | WarkLife with Adam Grant
(34:31 min)

2.5 Middle Management

1. From the associated material please identify requirements to performance, skills/ perspectives, values/
leadership and maturity on either level - individual contributor and leaders of others - including what to start
doing, stop doing — or possibly continue doing?

2. Also, in similar way please consider performance/ functions, skills and perspectives you are not actively
dealing with today that may could be of benefit for you to do.

Inspiration:
3. The Leadership Pipeline (Marked passages — an overview, e. First-Time Managers Success Guide: 15 Essential Tips Uncovered!
passage one, passage two — adopting the model to small (17:27 min)
business...) f.  Transitioning From Peer to Manager
b. Anintroduction to The Leadership Pipeline (7:48 min) g. The2nd Line Manager’s Job: How Leaders Help Managers Excel?
c. What's the role of middle management? (2:03 min) h. Mastering Leadership: Your Definitive Guide to Leading the
d. Whuy Middle Management is the Hardest Job | Simon Sinek (4:35 Leaders
min)’ i. Guide to Leading Leaders: Essential Skills for Directors (11:14 min
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2.6  Followership

1. This exercise will be explained in class.
2. Wewill examine 4 stereotypes of followers — please consider:
2.1. 5-7 x behavioral traits to exemplify the individuals based on the instructors stories.
2.2. How will each type of follower promise — aver, on par, under promise?
2.3. How will each type of follower deliver — over, on par, under deliver?
2.4. Which may be a label for each follower
2.5. What will be a %-proportion of production to salary — ie, below, on par or above 100%

Inspiration:

a. Kelley's Followership Model (5 Tupes of Followers) (7:58 min) c. Counterproductive Followership and What Can Be Done
b.  What s Followership? 14 Qualities of Good Followers d. The Best Leaders are Followers — Simon Sinek (4:52 min)
2.7 Talent

1. Please explain deliberate practise, and include at least 10 facets to observe in the process:

Inspiration:

3. How to Master Anything: PEAK by Anders Ericsson (7:35 min) c. Get Better at Anything: 6 Steps of Deliberate Practice (Part 1)
b. Anders Ericsson - Deliberate practice makes perfect (1:23 min) d. Get Better at Anything: 6 Steps of Deliberate Practice (Part2)
Day 3

3.2 1:1 Process

1. Which types of performance meetings do you conduct — and at which frequency?

Inspiration:
a. Though Love Performance Review, in 10 Minutes c. Jack Welch on Candor in the Workplace - (8:30 min)
b.  Effective one-on-one meetings with your team (14:23 min)

3.3 OKR’s

1. Please write down 5-10 different types of KPI/ measurements/ OKR or similar performance tangibles which
you could use?

2. Whatis the difference between lagging and leading indicators?

3. Please design a set of OKR far your participation in this training the coming 6 months

Inspiration:
3. Whatis OKR d. Whatis a Key Result? How KRs Transform Team Performance
b. OKRs Guide Your Actions: Focus and Prioritize | OKRs Explained (5:34 min)
(5:31 min) e. Ending the OKR Cycle: Grading and Reflecting (6.39 min)
c. What's A Good OKR? Waus to Reach Your Goal (6:28 min) f.  Learn the Difference Between KPIs and OKRs (4:35 min)

g. Leading and Lagging Indicators (5:48 min)

3.4  Learning Plans

1. Please refer to page 47-49 for this session.
2. How do you operate with learning plans in your organization — what is the frequency of update, revisits
during the year?

Inspiration:
3.  What If Companies Managed People as Carefully as They c.  Professional Development Plan Template and Guide

Manage Maney? — Webinar Summery d. Performance & Learning Plan (please also see pages 47-49 of
b.  How to Use Personal Development Plans (PDPs) (9:52 min) this manual)
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3.5 Career Plans

1. Please outline a possible 8-10-12 year career plan for yourself.
2. Please do the attempt to outline similar career plans for 2-5 of your colleagues.

Inspiration:
3. Career Mapping: Sometimes You Have to Make Plans

3.6 Performance Dialogues

1. Let's remind ourselves of the 4 types of mistakes people can make....
2. Please use the 9-grid scale to identify examples of performance dialogues to be had with colleagues

Inspiration: C. 9 Box Development: Successor, Rock Star, and MVP (2:39 min)
3. Tupes of Feedback in the Workplace: Your 2025 Guide d. 9 Box Development: Shareholder, Poser or Prodigy, and Tried
b. 9 Box Grid: A Practitioner’s Guide and True (3:11 min)

e. 9 Box Development: Workhorse, In Limbo, and Problem Child
9-Grid Box - Listen ta the cognitive information (You can ignore the (2:35 min)

religious setting

3.7 Learning University

1. For this subject, please consider 4-5 important topics/ areas you would want everyone in your team to be far
more knowledgeable about?
2. How would you explain that a local learning university can act as ‘reverse learning’?

Inspiration:

3. Howtoimplement peer to peer learning in the warkplace d.  Alist of the most popular MOOCs to consider in 2025

b.  Generosity Gene and a Big Dose of Coaching Creativity Turn e.  Listof MOOC's courses (please refer to web-page)
Thin Air and Water into Bread and Red Wine! f.  Wantto Learn From the World’s Top Schools?

c.  Whatis Peer-to-Peer Learning at 422 (7:38 min)

3.8 Various Topics

1. This exercise will be conducted in clase — in style of Leadership University — we will make presentation from
the below/ other relevant - to be read/ studies during or post training! No need to read/ study pre-training.

Delegation

How to Delegate Effectively as a Leader (8:23 min)
How to Delegate Tasks as a First-Time Manager: A Comprehensive Guide

Micro Management

Micromanager - 5 tips to avoid micromanagement! (9:44 min)
The Ultimate Guide to Micromanagers: Signs, Causes, Solutions

Employee Engagement

What Is Employee Engagement, and How Do You Improve It?
How To Improve Employee Engagement In The Workplace (9:12 min)

Psychological Safety

Simon Sinek's Guide to Cultivating Psuchological Safety at Work (2:24 min)
What Is Psychological Safety? (7:28 min)
Psuchological Safety: What Most Leaders Get Wrong
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https://www.jensheitland.com/jensblog/how-to-delegate-tasks-as-a-first-time-manager-a-comprehensive-guide
https://www.youtube.com/watch?v=LFEYe4NUwoM
https://www.gallup.com/workplace/315530/ultimate-guide-micromanagers-signs-causes-solutions.aspx
https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx#ite-691820
https://www.youtube.com/watch?v=nt39snNrUWQ
https://youtu.be/IV8wCxgj5p4
https://www.youtube.com/watch?v=GZgmoxOgfig
https://www.linkedin.com/pulse/psychological-safety-what-most-leaders-get-wrong-martin-g-moore-44scc/
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Conflict

The Gift of Conflict (14:47 min)
Conflict Management

Hybrid work

Is Remote Work Better Than Being in the Office? It's Complicated (7:25 min)
A Guide to Huybrid Work and Managing a8 Remote Team
How to Boost Productivity in Hubrid Teams

Stress

How to Manage & Better Understand Stress | Dr. Elissa Epel & Dr. Andrew Huberman (6:25 min)
How to Spot and Manage Employee Stress

Needless to say there is a little pre-work to do so please start early and offer it your best efforts so be ready with
offer quality inputs to the debates.

Please enjoy the pre-work and please don't hesitate to contact me should you have any questions.
Very best from,

Dennis Falk Jakobsen

CEO, The Business Leadership Academy

dfi@thebusinessleadership.academu,
+45-60-899775



https://youtu.be/MnaLS7OE2pk
https://lianedavey.com/guides/conflict-management/
https://youtu.be/8cF442d-EdQ
https://www.gallup.com/workplace/316313/understanding-and-managing-remote-workers.aspx
https://www.gallup.com/workplace/646949/boost-productivity-hybrid-teams.aspx
https://www.youtube.com/watch?v=ZUoT89ceuCs
https://www.lederne.dk/-/media/files/faa-hjaelp-og-svar/trivsel-og-stress/management-guide-2-how-to-spot-and-manage-employee-stress.pdf
mailto:dfj@thebusinessleadership.academy
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